
Welcome to the MMGA, Inc. Newsletter 

Welcome! Thank you for taking the time to read our new, quarterly 

newsletter.  The Michigan Master Gardener Association is a non-profit 

corporation with an all-volunteer board. We invite you to become involved 

as a volunteer and a member. Membership is open to every Master 

Gardener volunteer in good standing, which includes recertified master 

gardeners and volunteers in training. The cost is just $5.00.! It’s less than 

the cost of going to a movie or out to lunch. Yet that $5.00 individual 

membership fee helps pay for the critical liability insurance coverage that 

none of us can afford to be without. Your commitment to our association 

will help keep this insurance affordable for everyone.  

Visit www.michiganmastergardener.org to join. 

 

Volunteers 

Volunteers and volunteerism are 

central to our mission as we strive 

to make Michigan a more beautiful 

place to live and to educate 

Michigan residents about the many 

benefits of gardening, including the 

opportunity to grow nutritious, 

healthy food. 

Where can I find out more? 

MMGA has a wonderful website, 

full of information for individual 

Master Gardeners and Chapter 

organizations. Check out the 

calendar and see what is 

happening, find links to Chapter 

websites or get a lead on a great 

speaker for your next event.  

MMGA also has an active 

Facebook account with loads of 

information on the latest science 

based research to expand your 

knowledge base. 
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Strategic Visioning Retreat 
Master Gardener Program 

Milestones 

 1978: first Master Gardner Class 

 2008: state-wide changes in lead-

ership 

 2011: significant budget cuts at 

the federal, state, and local levels; 

staff reductions resulted in the 

loss of over 70 MSUE educators; 

regional MG associations were 

told to become independent and 

MSU would no longer be respon-

sible for back ground checks and 

liability insurance. 

 2012:  formation of a transition 

team of local association mem-

bers to determine how to handle 

the liability insurance issue and 

provide support for the volunteer 

segment of the program; MSUE 

remained responsible for the edu-

cation segment with a charge to 

standardize curriculum; establish-

ment of the Michigan Master 

Gardener Association to handle 

the insurance and work with the 

local associations to help them 

obtain 501 (c)3 status 

 2013:  implementation of a new 

Volunteer Management System 

(VMS) to replace the old, unstable 

record-keeping system 

 2014: MMGA received their IRS 

determination letter to include 

Affiliate Chapters; leadership 

changes at MSU; MSU received a 

grant to support the strategic 

process with MMGA. 

 

A retreat aimed at creating a strategic plan 

for the ongoing growth of the Michigan Mas-

ter Gardener program was held on February 

19th and 20th at the St. Francis Retreat Cen-

ter in Dewitt, Michigan.  Lead by Michigan 

State University (MSU) facilitators Bonnie 

Zoia and Claire Bode, the sessions gathered 

together representatives of Michigan Master 

Gardener regional associations and at-large 

Master Gardeners, members of the Michigan 

Master Gardener Association Board of Direc-

tors and the MSU Consumer Horticulture 

program.  

The keynote speaker was MSU Extension 

(MSUE) Director Dr. Ray Hammerschmidt 

who thanked the audience for their commit-

ment to Michigan’s program and lauded the 

Master Gardeners  as the first line of detec-

tion and defense against new diseases and 

issues with invasive species in the environ-

ment. In his talk, he discussed the budget 

cuts that led to changes in the way MSUE 

handled the Master Gardener program and 

expressed his commitment to moving for-

ward and “healing wounds” that exist 

through communication, transparency and 

community visibility. He also expressed a 

desire to make MSUE more of a bottom-up 

organization again, reinvigorating district 

councils and strategic partnerships that in-

crease engagement.   

The purpose of the retreat was to develop a 

working document [i.e. vision and plan] that 

will be used to guide the Master Gardener 

Program forward. This plan was based on 

1345 responses to a survey sent to all certi-

fied Michigan Master Gardeners and Train-

ees in January (see page 4 for survey de-

mographics), as well as a series of six focus 

groups conducted by the retreat facilitators. 

 

 

Attendees worked on five critical issues 

identified in the survey: 

1. Recognition and relationships 

2. Communication and roles 

3. Equity 

4. Program delivery and distance learning 

5. Funding and program stability 

- - - 

Summary of retreat: 

Day 1:  

 Review of the Master Gardener Pro-

gram and key milestones (see sidebar). 

 Creation of a series of goals and objec-

tives for each area determined to be a 

critical issue. 

Day 2: 

 Development of strategies and an ac-

tion plan for the goals and objectives.  

Next steps: information developed during 

the retreat will be reviewed and a report will 

be provided to the group by April 22, 2015. 

Retreat participants will come together 

again on May 4, 2015 in Lansing to review 

results from the retreat and formulate plans 

for the next steps.  

 

Article continued on page 4... 

 



Member Spotlight– Lillian Mahaney 

Several Montcalm Area Master Gar-

dener members have furthered their 

education by becoming certified 

Smart Gardeners through the Smart 

Gardening Initiative. In 2014, the 

group decided to get creative with 

getting information into the hands of 

the public. They entered floats into 

the local Danish Festival in Green-

ville and the Harvest Festival in How-

ard City. It was a great way to greet 

community members in a fun, edu-

cational way and to get important 

information into their hands.  

They also had a booth at the annual 

Heritage Days on the Montcalm 

Community College Campus.  

This year, the group will host an “All 

Things Green” booth at Montcalm 

Area Career Center in March and 

participate in area festivals to spread 

the Smart Gardening  message to 

the residents of Montcalm and sur-

rounding counties.  

Get more information, tip sheets 

and educational videos on the Smart 

Gardening website: 

www.migarden.msu.edu 

 

 

Leelanau County Master Gardener Lillian 

“Lil” Mahaney has been part of the Michigan 

Master Gardener program for most of a dec-

ade. Although she’s lived in Michigan for 

many years, her earliest gardening experi-

ences were in Florida, where she lived for 35 

years. Part of her focus in each state was 

having a rose garden – which can be a chal-

lenge in Northern Michigan. 

Lillian is also a licensed wildlife rehabilitator 

who is sometimes known as “Raccoon Ma-

ma” although she also has rehabbed many 

other species including fox, squirrels and 

birds. Her interest in animals naturally ex-

tends to gardens that provide an environ-

ment where wildlife can live in harmony with 

their human counterparts. 

Another of her passions is the Junior Master 

Gardener (JMG) program. When Lillian was 

first certified, there were only two or three 

Junior Master Gardener programs in the 

Leelanau-Grand Traverse area and very little 

training available for willing volunteers. 

She began with the JMG program by doing a 

wildlife segment for each of the classes and 

started her own class – both teaching and 

collaborating with local MSUE educators like 

entomologist Duke Elsner, who works at the 

Traverse City MSUE office. Jumping in with 

both, feet Lillian began programs at the pub-

lic schools in Suttons Bay and Leland and at 

Lake Leelanau St. Mary. She also developed 

a training class to entice more local Master 

Gardeners to become involved with the Jun-

ior Master Gardener program. While her 

involvement in that program is currently on 

hiatus due to some family member’s health 

problems, she continues to train others on 

doing the program and is involving a new 

training partner. “It’s my passion,” says Lil. “I 

want to see people getting involved with 

Junior Master Gardeners. The teachers I talk 

to all want the program, but we just don’t 

have enough volunteers to teach it. “ 

Toward recruiting more teachers, Lil has 

created a student workbook, curriculum, 

activity sheets and reference information to 

assist those MGs and others who haven't 

taught a JMG program before. "I'm proud of 

my student workbook" she says. "It is very 

child-friendly with fun cartoon-type divid-

ers." 

To recruit new teachers, Lil talks with every 

local MG class about the program. And while 

Junior Master Gardeners are her passion, 

she doesn’t stop there. Lil is involved with 

the gardens she’s helped plant at Lake Lee-

lanau St. Mary and she is working with Sarah 

U'Ren, Program Director at The Watershed 

Center Grand Traverse Bay, to help recruit 

people to learn to care for the 18 small rain 

gardens sprinkled through the town of 

Suttons Bay. "We are hoping to have MG 

volunteers work with the public and teach 

them about the native plants in the rain gar-

dens." She also writes for The Real Dirt – the 

newsletter of the Master Gardener Associa-

tion of Northwest Michigan, belongs to the 

Michigan Herb Association, MMGA, the 

Wildflower Association of Michigan, Cherry 

Capital Rose Society and Botanical Gardens 

at Historic Barns Park. 

While she never taught for a living, it’s obvi-

ous that teaching is one of Lil’s passions. In 

addition to teaching Junior Master Garden-

ers and their leaders, she’s taught classes at 

Kettunen Center on native plants – another 

big focus for her – and on how to start a 

garden club. She also teaches at St. Mary’s 

pre-school, educating three and four-year-

olds on the environment. 

Although she isn’t officially a VMS ambassa-

dor, Lil often helps her MG friends with com-

puter issues, including recertification. She’s 

just submitted her tests and is waiting to 

hear if she will be a Smart Gardening Ambas-

sador. “I really hope to be more involved 

with Smart Gardening,” Lil says, adding that 

“Smart Gardening really coordinates with my 

work in wildlife rehabilitation.” 

In fact, she often talks to groups about gar-

dening with wildlife around – something 

that’s a critical issue for gardeners in rural 

Northwest Michigan. “I teach them how to 

do things to protect their garden, house and 

boat and live in harmony with the wildlife.” 

Michigan Master Gardener Lillian Mahaney 
- Spreading the word about how to have a spectacular 

garden while living in harmony in your environment. 

 

MAMGA takes Smart Gar-

dening “On the Road” 

http://www.migarden.msu.edu


Important Dates and Changes 

-After much thought and consideration, the decision was made to transition Michigan Ag Expo to a series of educational days held at various 
times during the year,  the event traditionally known as Ag Expo in mid-July will not be held. Please contact Fred Poston or Megghan Honke at 
honkemeg@msu.edu or 517-884-7089 if you have any questions.  

-Master Gardener College will be suspended for 2015, we look forward to MG College in Grand Rapids MI in 2016. 

-MMGA Annual Meeting will be held on June 20, 2015 at Dow Gardens in Midland Michigan.  

 Strategic Visioning Retreat Continued…. 

Survey response information 

Geography: 

Master Gardeners from 70 of the 83 counties in Michigan respond-

ed. The greatest responses from MG’s were in the following coun-

ties: 

 Oakland: 250 (18.6%) 

 Kent: 121 (9.0%) 

 Wayne: 93 (6.9%) 

 Macomb: 81 (6.0%) 

 Kalamazoo: 74 (5.5%) 

 Washtenaw: 70 (5.2%) 

 

Age: 

 45 years of age or older: 91.2% 

 55 years of age or older: 77% 

 

Gender: 

 Female: 84% 

 Male: 16% 

 

Duration of certification: 

The majority of respondents have been certified Master Gardeners 

for 4 or more years. 35.2% have been certified between four and 

eight years. 35% have been certified for nine years or longer. 

 

MMGA membership: 

Almost 70% indicated they belonged to the Michigan Master Gar-

dener Association (872 of 1267 respondents). 

 

Free-form response takeaway: 

One of the clearest take-always from the free-form responses to 

the questions posed by MMGA is that there remains significant 

confusion about the roles and responsibilities of the different 

stakeholders of the Michigan Master Gardener Program (MSUE, 

MMGA, local regional associations, individual MG’s and VMS am-

bassadors). 

 

mailto:honkemeg@msu.edu


Affiliate Chapters 

Alcona Master Gardener Association 

Alpine Master Gardener Association 

Capital Area Master Gardeners 

Delta County Master Gardener Association 

Master Gardener Association of Genessee County 

Jackson County Master Gardener Association 

Kalamazoo County Master Gardening Association 

Livingston County Master Gardener Association 

Macomb County Master Gardener Association 

Monroe County Master Gardener Association 

Montcalm Area Master Gardener Association 

Northern Gateway Master Gardener Association 

Northern Michigan Master Gardener Association 

Master Gardeners of St. Clair County 

Sanilac County Chapter of the MMGA 

Master Gardeners of St. Joseph County 

Sunrise Side Master Gardener Association 

Washtenaw Master Gardeners 
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